Engineering Field Activity Atlantic (EFA LANT)
November 2000 SITREP
5 December 2000

LANTDIV critical issues:

OPERATION UNIFIED ENDEAVOR. CDR Lindsey has invited EFA LANT personnel
to participate in this SOUTHCOM and JFCOM focused exercise.

EFA LANT Presentation. A PowerPoint presentation has been prepared and will be
in continuous development targeted to BLMs, IPTs, NRAs, other internal and external
clients, and Naval activities.

EFA LANT Personnel Access to LANTDIV Intranet. CDR Probst to coordinate with
CDR Lindsey in January during AT.

EFA critical issues:

Q1 Core Drill Weekend. Planning completed for 8-10 December. Objective of this
drill weekend is unit orientation for key EFA LANT staff and department heads.

Regional Drills Scheduled 20-21 January 2001. Status of regional drill planning and
orders apps:

North: Plan and Orders Apps complete.

Midwest: Plan and Orders Apps incomplete and past due.

South: Plan and Orders Apps incomplete and past due.

IDTT and ADT Budget Grants from NAVFAC. IDTT: Annual grant to date = $40,000;
Current obligation = $17,000; Estimated obligation at end of Q1 = $35,000; Estimated
shortfall to complete mission = $46,000. ADT: Annual grant to date = 90 days; Current
obligation = 0 days; Estimated obligation at end of Q1 = 30 days; Estimated shortfall to
complete mission = 360 days.

Monthly Conference Call. A monthly conference call attended by key staff and
department heads was held 14 November. Minutes were published by email and in the
POM. The next conference call is scheduled 2130, 16 January 2001.

EFA LANT & PAC Coordination. A conference call was held 4 December 2000
attended by COS and DCOS level personnel from EFA LANT and PAC. The next EFA
LANT & PAC conference call is scheduled 2130, 19 March 2001. An EFA LANT &
PAC summit shall be planned July 28-29 in Dallas, TX.

AT Assignments. “By Direction” letter published for Department Heads to authorize
AT applications. FYO01 contributory support AT assignments 90% assigned.



CAPT, CDR, and LCDR Indoctrination. Two CAPTs and four CDRs from EFA LANT
have attended FYO1 indoctrination courses held during Q1. LCDRs pending.

EFA LANT
Monthly SITREP
November 2000

ON-BOARD STRENGTH

olicc EEU CEU All Units
Officers 330f36 92% 300f 32 94% 11 of 11 100% 74 0of 79 94%
Enlisted 17 of 34 50% 1of13 8% 20of 2 100% 200f 49 41%
Total 500f 70 71% 310f45 69% 13 0f 13 100% 94 of 128 73%
READINESS
Attainment Attainment Attainment Attainment Attainment
Base FY01 Q4 FY00 Q3 FY00 Q2 FY00 Q1 FY00
Officers TBD 67% 64% 54% 43%
Enlisted TBD 87% 78% 77% 83%
Total TBD 71% 67% 59% 51%
WARRANTING
FY01 Goal FYO01 ToDate FYO0O Actual FY99 Actual
Construction TBD TBD 29 11
Real Estate TBD TBD 15 7
UTILIZATION
FYO01 Goals FYO01 Oct-Nov00
Contributory Support 50% 1,844 Mandays 50% 154 Mandays
Training 30% 1,106 Mandays 29% 89 Mandays
Administration 20% 738 Mandays 21% 65 Mandays
AT ASSIGNMENTS (TB D)
ATs AT ATs Completion
Assigned Apps/ %  Completed Rpts/%

Totals



